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PMI-RMP® Exam Prep  
 

The PMI Risk Management Professional (PMI-RMP®) credential is created in 2008 to 
recognize demonstrated knowledge and expertise in the specialized area of project 
risk management. Given the increasingly important role of risk control when 
delivering projects, it is no surprise that PMI-RMP® has quickly become a sought-after 
qualification that is pursued by professionals eager to advance their career. 

This four-day (30 contact hours) instructor-led course provides a combination of 
lecture learning and hands-on experience to you. It aims at preparing you for the PMI-
RMP® certification examination as well as providing you the opportunity to get real-
world risk management experience through a series of hands-on exercises.  

This course is structured based on the four project risk management domains of the 
PMI-RMP® certification examination: 1) Risk Communication; 2) Risk Analysis; 3) 
Risk Response Planning; 4) Risk Governance. It will cover the following areas: 

 

 Domain I:  Risk Communication  

 Building a communication foundation 

 Gathering and documenting risk relevant information through effective 
communication 

 Communicating risk information 

 Stakeholder management 

 

 Domain II:  Risk Analysis  

 Critical success factors for risk analysis 

 Tools and techniques for gathering and identifying risks 

 Tools and techniques for prioritizing risks  

 Quantitative methods appropriate to analyzing uncertainties 

 Establishing appropriate control limits 

 

 Domain III:  Risk Response Planning  

 Developing risk response strategy  

 Managing uncertainties 

 Tools and techniques for risk response planning 

 Developing contingency strategy 

 Presenting recommendations 



PMI-RMP Exam Prep     

Copyright © 2010 Knowledge Century Limited  2

 

 Domain IV:  Risk Governance  

 Establishing metrics for risk management.   

 Creating risk management plan 

 Monitoring enterprise environmental factors  

 Refining risk policies and practices 

 Tools and techniques for monitoring risk performance 

 

Course Fee 

Regular Rate: HK$5,800  

Early Bird Bonus: Registrants enrolling TWO weeks before course start 
date will receive the "Practice Standard for Project Risk 
Management” (list price US$55.95) published by PMI. 

 

PMI-RMP Credential Information  

Eligibility: Degree holders – 3,000 hours of project risk 
management experience within the last five years 

Project Risk 
Management Education 

30 contact hours of formal education in project risk 
management 

Exam Fee: PMI members - US$520;   Non members – US$670 

 

Instructor Profile: 

Gabriel Lau 

Gabriel has over 20 years of work experience having held various management 
positions in multinational financial institutions. Prior to his consultant role at 
Knowledge Century, he was the Vice President in the AIG Consumer Finance Group 
(Asia) Limited. 

He has extensive experience in planning and directing major projects for financial 
institutions across Asia, including: BASEL II Reporting System for a full-licensed bank 
in Thailand, Data Warehouses and Business Intelligence Systems for full-licensed 
banks in Philippines and Thailand, internet application for a restricted licensed bank 
in Hong Kong, and more.   

Gabriel is one of the first few PMI Risk Management Professionals (PMI-RMP) in 
Hong Kong. 

 

Contact Hilda (hilda@knowledgecentury.com) for registration or additional 
information. 


